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For nearly 30 years, Boise Centre has been a focal point 
for the city’s modern, revitalized downtown, anchoring 
The Grove Plaza at 850 West and Front Street. 

The full-service convention center began a new chapter in 
September 2017, with a major expansion project that included 
a complete remodel of the existing Boise West facility and 
a sky bridge that connects the new space to Boise East, a 
recently, built five-story space.

The north face of the sky bridge features a continuous glass 
wall overlooking the Grove Plaza. A covered outdoor patio 
area in the northwest corner has become a popular venue for 
viewing plaza entertainment. 

The bulk of the Boise West remodel consisted of the 
transformation of the existing amphitheater into a single-
level junior ballroom with administrative offices and a 
boardroom at level two. The boardroom showcases a modern 
design complete with smart film privacy glass, local art and a 
partition that opens into a patio.

Attention to safety specifications 
Due to the congested atmosphere in the center of 

downtown Boise, with a constant flow of traffic and 

pedestrians, this project required efforts that went above and 
beyond to ensure everyone’s safety. 

ESI, the general contractor, enforced a strict safety plan that 
started with a site-specific safety orientation for all workers, 
which covered items such as logistics, entry gates, material 
delivery times, emergency response plans and proper job 
site safety habits. In addition, ESI required daily job hazard 
analysis reports, daily activity planning and hot work permits. 
All onsite equipment daily inspections were tracked. Workers’ 
certifications were confirmed with copies of cards before they 
could operate any equipment. The project was completed with 
no lost-time injuries.

Challenges and obstacles 
The Boise Centre expansion had a number of challenges 

to overcome. On top of a tight schedule, it was vital for the 
facility to stay open to host daily conventions that had been 
scheduled months in advance. 

The design and construction team accomplished a major 
goal during the superstructure remodel of the amphitheater by 
painstakingly positioning the primary support steel within the 
room. The design required two large girder beams over 70 feet long 
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and 4 feet deep that had to be moved into 
the room through a 12-foot-wide opening 
in the existing concrete masonry unit wall. 

The demolition and structural 
portion of the amphitheater was by far 
the most difficult part of the project and 
required around-the-clock work for the 
duration of the project. 

Another challenge included 
coordination with multiple city and 
state agencies to manage traffic control, 
pedestrian control and general pedestrian 

signage over a city block. Executing this 
task with limited impact on the public 
required myriad meetings, site plans and 
signage packages approved by all the local 
entities affected.   

Project innovations
While the construction was difficult 

and presented numerous challenges, such 
as connecting into existing buildings and 
navigating issues like expansion joints and 
integrating fire alarm systems, it provided 

the opportunity for over 40 contractors to 
work together. 

The construction team faced a big 
job as they peeled back the existing 
finishes to tie into the underlying 
structure. While Boise Centre’s facilities 
aren’t necessarily “old,” they were old 
enough that the actual construction was 
shrouded in a bit of mystery. 

Once the bones were uncovered, the 
challenge was to marry old and new, 
creating a consistent end product for 
the client. The ESI field staff and trade 
partners rallied to address the problem of 
connecting to an existing structure and 
enabling the new build-out. Overcoming 
issues of misaligned steel, undocumented 
mechanical systems, discontinued products 
and other issues demanded extra work 
hours and seemingly endless meetings on 
and off site to find cost-effective solutions.

The challenge of integrating the 
buildings into a cohesive whole was not 
solely a functional one. Each portion had 
its own independent structural system, 
construction type and widely dissimilar 
exterior finish materials. A unifying palette 
of finishes was selected for the concourse, 
both interior and exterior, while three 
different structural systems were isolated 
from each other with expansion joints.

The elevated concourse was 
connected to the lobby of the existing 
building with three escalators, a stair 
tower and an elevator. Additionally, an 7
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existing underutilized auditorium was 
demolished and, in its place, a new 
ballroom and additional restrooms 
were built. Within the demolished 
auditorium’s volume, a second-
floor structure was added to house 
administrative offices, a large boardroom 
and a balcony overlooking Eighth Street.

Floor-to-ceiling glass walls, skylights 
and clerestory windows allow ample 
daylight into the new spaces. In 
the boardroom, privacy is afforded 
by switchable glass film, which 
converts the transparent glass walls to 
opaque. Additionally, the entire east 
wall of the boardroom, adjacent to the 
balcony, retracts to convert this room 
into an indoor/outdoor space.

This concourse construction and 
renovation to the existing building ties 

the 86,000 square feet of Boise Centre’s 
facilities into a unified whole that is 
attracting increased visitors to Boise. 

Throughout the project, the teams 
showed an unparalleled dedication to their 
common and individual relationships 
with the client by continually providing 
trade-specific insight to problems and 
roadblocks. Whether it was invasive and 
costly exploration or after-hours research 
into alternative products and solutions, 
the teams embodied a whatever-it-takes 
attitude to keep the project moving. 

The result was sturdy, reliable 
structural assembly, seamless 
transitions from old to new and an 
effective schedule, with each phase of 
construction turned over at least a week 
early and below budget. 

PROJECT TEAM + STATS:
Location: Boise

Cost: $13,720,626

Start Date: July 12, 2016

Completion Date: September 1, 2017

Owner/Developer: Greater Boise 
Auditorium District

Architect: ZGA Architects, TVS Idaho, 
LLC, Architecture

Engineer: Horrocks Engineering 

General contractor: Engineered 
Structures, Inc

Submitted by: Engineered Structures, 
Inc. 
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